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Ontario’s New Community Housing Renewal Strategy:

What Housing Providers Need to Know

On April 17, 2019, the Ontario government released the Community Housing Renewal Strategy (CHRS).

First announced in the 2019 provincial budget, the new Strategy aims to stabilize and grow Ontario’s

community housing sector.

The CHRS includes new information about three new programs that will roll-out as part of the bilateral
agreement between Ontario and the Canada Mortgage and Housing Corporation (CMHC) under the
National Housing Strategy (NHS). It also introduces three proposed regulatory amendments around rent-
geared-to-income (RGI), waiting lists and community safety, and identifies future priorities the

government intends to exp|ore.

Overall, ONPHA's early reaction to the CHRS is positive. We are pleased the provincial government has
committed to addressing the significant challenges our sector is faced with and believe the introduction of
the Strategy is a positive first step towards helping to sustain and grow community housing in Ontario. That
being said, there are many details that have yet to be determined or made public. We look forward to
continuing to engage with the provincial government to seek clarity and to represent our member’s

priorities as initiatives are designed and implemented.

In the meantime, this document provides a high level summary of the Strategy and how ONPHA is

responding to the main components.

Read on for information about the three priority actions housing providers should know, future

priorities to watch for, how ONPHA is responding and what members can do.
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https://www.ontario.ca/page/community-housing-renewal-strategy

CHRS: Priority Actions

1. Introducing New Programs

The CHRS provides some new information about federal funding through the NHS that is being
leveraged as part of the new provincial strategy. As previously confirmed in the 2019 Ontario Budget,
the bilateral agreement between Ontario and CMHC under the NHS will facilitate and leverage
approximately $4 billion in federal, provincial, and municipal contributions over the next nine years. This
funding will support the creation of three new programs. Two of these new programs, the Canada-
Ontario Community Housing Initiative and the Ontario Priorities Housing Initiative, will launch
this year. The third program, the Canada-Ontario Housing Benefit, will be subject to further
negotiation between Ontario and CMHC and will launch in 2020.

As per the National Housing Strategy bilateral agreement, Ontario will be required to create and
publish multiple three-year action plans that will outline how the province will meet specific outcomes
and targets through these new programs. The first three-year action plan will be made publically
available once finalized, and the information included below outlines what we know about each program

so far.

Canada-Ontario Housing Initiative (COCHI)

Beginning as of April 2019, this program will allocate funding to service managers to replace federal
funding received through the Social Housing Agreement as it expires each year. Service managers will
be able to use this funding for community housing repair, regeneration and expansion, to protect
affordability for tenants, and to support providers whose original program arrangements are expiring to
help improve their sustainability. Within this program, service managers will be required to prioritize

Indigenous housing providers that were developed under the Urban Native Housing program.

Ontario Priorities Housing Initiative (OPHI)

This program will provide flexible funding to address local priorities that could include housing supply
and affordability, new rental construction, community housing repair, rental assistance, tenant support
and affordable ownership. Funding will be allocated to and distributed through Ontario’s 47 service

managers and DSSABs, as well as to two Indigenous Program Administrators.



Canada-Ontario Housing Benefit

The third program included in the bilateral agreement is the Canada-Ontario Housing Benefit which is
set to launch in April 2020. The province has confirmed that they will be negotiating with CMHC on
program design, and ONPHA recently joined with our partners across Canada through the Canadian

Alliance of Non-Profit Housing Associations (CANPHA) to develop and share key policy principles
to guide the design and delivery of this program. Ahead of the rollout of this program in 2020,
Ontario will continue providing portable housing benefits to Survivors of Domestic Violence and
Human Trafficking. Once the new Canada-Ontario Housing Benefit becomes available, the province
intends to continue supporting these households along with newly eligible households through the new

program.
2. Creating Incentives for Community Housing Providers

Within the CHRS, the Ministry has identified that they want to create a more “streamlined approach
that will incent non-profit and co-operative housing providers to stay in the system once their original
program obligations end.” To achieve this, the government has committed to working with sector
partners to explore changes to legislation and regulation, help housing providers improve capacity to
operate in a more business-like manner, and explore how assets can be protected and tenants can be

supported through upcoming transitions.

As part of this, the province has said they intend to “pause” the practice of removing providers from
the Housing Services Act, 2011 for three years in order to encourage providers with existing
agreements to continue. ONPHA is seeking further clarity on what this will mean for housing
providers over the next few years, particularly those who will reach the end of their operating

agreements or mortgages during this time.
3. Proposed Regulatory Amendments

Coinciding with the launch of the CHRS, the Ministry is proposing regulatory amendments in three
different areas: simplifying RGI rules; improving waiting lists; and creating safer communities. These

proposed amendments are currently posted on Ontario’s Regulatory Registry, and the Ministry is
seeking feedback until July 1, 2019.


https://chra-achru.ca/sites/default/files/canada_housing_benefit_-_canpha_key_principles_0.pdf

ONPHA will be responding to these proposed amendments and will be reaching out for member
feedback as we develop our submissions. More details about each of the proposed amendments is

included below.

Simplifying RGI Rules

The province is proposing a shift away from the current, complex rules around RGl calculations
towards a simpler calculation based on income tax information. These proposed changes, which
would take effect as of July 2021, have been introduced with the aim of reducing administration for
providers and making rents more predictable and understandable for tenants. Beyond changing the
calculation, the province is also proposing changes around in-year reviews and rent re-calculations,

and the introduction of income exemptions for full-time students.

This suite of proposed amendments also includes a proposal to increase the minimum rent by the
annual rent increase guideline from 2001 to present, and by the annual increase guideline each year

moving forward.

Improving Waiting Lists

Through this regulatory proposal, the Ministry is proposing changes that would make households on
waiting lists ineligible for RGl assistance if they refuse their first offer of housing (except in

extenuating circumstances as determined by the service manager).

The province is also proposing changes around tenant transfers. As it currently stands, tenants
applying to transfer from one housing provider to another within the same service area must be
placed back on the centralized waitlist. The proposed changes would give service managers and
housing providers more flexibility to determine how transfers are handled in local contexts, partly by

removing the requirement that households in this situation would have to re-apply.

The Ministry has also said that they plan to propose additional amendments that would require
service managers to set local asset limits. This change would require all households to pass an asset
test in order to be eligible for RGl assistance, and it could require additional legislative or regulatory

amendments.



Creating Safer Communities

The third regulatory proposal is focused on community safety and responds to calls to reduce crime
and gang related violence in some community housing buildings. With this, the Ministry is suggesting
housing providers be given the ability to refuse to offer a unit to a household on the waiting list if a
member of that household had previously been evicted due to serious illegal activity. This is not

allowed under the current regulatory framework.

CRHS: Future Priorities

Beyond the key priority items included in the CHRS, the provincial government has also identified

additional actions they will explore, including:

e Transforming the housing waitlist system into a comprehensive access system that better matches
applicants with housing to meet their needs
e Opportunities to improve the economic situations of tenants and to support the transition of

tenants out of community housing through consultation and inter-ministerial partnerships

ONPHA'’s Next Steps

Over the coming months, ONPHA will be responding to the proposed regulatory amendments and will
continue to actively engage with government to provide input and seek clarity on other aspects of the

CHRS. We will continue to provide updates as we can, and will also be reaching out to members for input.

ONPHA is also currently focusing on two key initiatives that will inform our advocacy efforts around the
new CHRS. The first is the development of an Urban/Rural Indigenous Housing Plan for Ontario. The
second is the development of policy recommendations regarding the Housing Services Act, 2011 funding

model and the financial sustainability of Ontario’s housing providers into the future.
What Can ONPHA Members Do?

Stay tuned to ONPHA’s communication channels for more information about provincial developments
and our own advocacy initiatives. In the meantime, we strongly encourage all housing providers to engage in
discussions with your staff, board and service manager to discuss your situation and potential opportunities

stemming from the CHRS and the new programs.



We're here to Help

As the community housing sector continues to evolve, ONPHA is here to support members through the
changes and ensure you have what you need to succeed in your missions and be financially viable into the

future. Visit us online to see what new resources and learning opportunities are available for members,

including our upcoming webinar on Strategic Planning, online and in-person courses, and online resources

including our financial suite to help you build financial literacy across your organization.

If you have any questions, please do not hesitate to reach out to us at member.support(@onpha.org

or 1-800-297-6660.



http://onpha.on.ca/Content/Learning_and_events/Webinars/Strategic_Planning_Paving_the_Way_Forward.aspx
http://onpha.on.ca/Content/Learning_and_events/Courses_and_webinars/Courses.aspx
http://onpha.on.ca/web/Resources/Resource_library/Content/Resources/Resource-library.aspx?hkey=1c9aaf19-3a9c-46c7-a9c6-b3a3c0788a31
http://onpha.on.ca/Content/Resources/Resource_library/Financial_resources_suite.aspx
mailto:member.support@onpha.org

