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COMMUNITY IMPACT

NPO PURCHASING CHALLENGES 

MITIGATION STRATEGIES

COLLABORATION

The recent 30-day delay in implementing the 25% U.S. tariff on Canadian goods offers temporary
relief as many Canadians brace for potential economic impacts. While most non-profit organizations

(NPOs) don't directly sell goods to the U.S., the broader economic consequences and Canada’s
response could still affect the sector. As ONPHA’s partner in the ONPHA Enterprise program,

Round Table Procurement Services (RTPS) has outlined key considerations and mitigation strategies
to help Canadian non-profits navigate these uncertainties.

Canadian businesses reliant on US markets may suffer, leading to higher prices and economic
instability, and an increased demand for social services due to economic hardship. 

INDIRECT IMPACT: 
Canadian suppliers may raise prices on US
imports, including food, building materials,

appliances and paper products.

Review your supplier and product lists to
identify key risks and assess upcoming
capital projects for potential impacts on
high-value equipment or materials.
Consider Canadian/Non-US alternatives
where possible. 
Seek alternative suppliers if current vendors
are committed to US products. 

Working together through the ONPHA Enterprise group purchasing program strengthens bargaining
power and helps mitigate challenges. ONPHA members can sign up now using the code 'enterprise'

to unlock this full document and access resources and support from experts.

rtps.ca/ONPHA_Enterprise | code ‘enterprise’

Re-visit product specifications to allow for
non-US alternatives. 
Secure long-term supply agreements to
prevent shortages. 
Negotiate: Question proposed increases
that are not clearly tariff related. 
Review purchasing policies to align with
"Buy Canadian" values. 

ONPHA.purchasing@rtps.ca 

DIRECT IMPACT: 
Some goods such as large equipment (e.g.,

HVAC, generators) sourced directly from the
US may become more expensive.
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